Link: http://www.newtactics.org/resource/create-
vision-method-overview

Create a Vision

The “Create a Vision” step of the New Tactics Strategic
Effectiveness Method continues Sun Tzu’s directive to
“Know Yourself” through the process of envisioning a
future without the identified problem or issue. It is
essential to have a vision about the end goal of what
you want to accomplish. If you do not know where you
want to go, it is not only difficult to get there but is also
hard to know if you have arrived.

Objectives:

New Tactics differentiates between “Vision” and
“Goals.” A vision is a source of inspiration which focuses
on how we want the world to be in the future, even as
that vision seems highly unlikely. This vision provides
decision-making criteria when developing a set of goals
to determine the action steps we take in our work.
Goals are the mini-victories we celebrate along the way
to attaining our vision; they are the culmination of
specific strategies and tactical actions that help us move
a step closer to our ultimate vision. For example, if we
think about a mountain range and a group of hikers
that begin to climb a mountain, the desire to reach the
top is shared by the group. However, it is important
to understand that the vision reaches beyond that
mountain top. Even to reach the top of this one
mountain, there are many goals (camps) along the
way. The group must strategize and employ tactics to
traverse the difficult terrain of the mountain in
order to reach each camp (goal). Each camp is a mini-
victory on the ultimate route toward the vision of
reaching beyond the mountaintop.

To help your group understand that you need a vision
in order to have a direction and purpose.

To help your group determine what aspects of their
vision they have in common (or not in common) with
each other

To help your group identify concrete indicators that
would help them to see progress

To give your group an opportunity to DREAM and
HOPE — taking away any obstacles to creating a
better world.

Between each camp, the strategy and tactics must be
reviewed and revised according to the new obstacles
and conditions the group encounters along the way.
The set of goals for reaching our vision moves us

Xay dyng TAm nhin

“Xay dwng Tam nhin” 1a mét budc trong Phuong phéap
vé Hiéu qud Chién thuat Mdi theo huéng “Biét ta” cla
Tén Tl thdng qua qua trinh hinh dung ra twong lai ma
khéng can xac dinh van dé. Diéu cdn ban 13 ¢6 mét tAm
nhin v& muc dich cudi cung ma ban mudn dat duoc.
Né&u ban khéng biét noi ban mudén dén, thi khéng
nhitng rat khé cé thé dén noi dé ma ban ciing rat khé
nhan biét khi d3 t&i noi roi.

Muc tiéu:

Chién thuat Mé&i phan biét gitta “Tam nhin” va “Muc
tiéu”. Tam nhin 13 ngudn cdm hing tap trung vao viéc
ching ta muén thé gidi sé ra sao trong twong lai, ké ca
khi tdm nhin dé duwdng nhu khdng thé thanh hién thuec.
Tam nhin s& cho ching ta nhitng tiéu chi dé ra quyét
dinh khi ching ta xay dung nhirng muc tiéu dé xac dinh
cac budc hanh déng. Muc tiéu 13 nhitng chién thing
nhd ma chdng ta gt hai dugc trén con dudng dat dén
tam nhin; chuing |a cyc diém cta nhitng chién lugc cu
thé va cac hanh déng chién thuat gilp ching ta tién gan
dén tAm nhin cudi cung. Vi du, néu ching ta nghi vé
mot rang nui va mot nhém nguoi bat dau leo nui, thi
I6ng mong mudn dat dén dinh nui dugc chia sé béi cd
toan. Nhung diéu quan trong 13 hiéu rang tam nhin thi
vurot qua ca viéc dat dén dinh ndi. ThAm chi khi ching
ta leo 1én dwoc mot dinh nui nay, thi con nhiéu muc
tiéu (khu c3m trai) ti€p theo. Nhém s& phai dé ra chién
lwgc va dp dung chién thuat dé bang qua dia hinh phirc
tap cta nudi nham muc dich d&n dwoc cac khu cam trai.
Mbi khu cdm trai 13 mot chién thing nho trén con
dudng hudng dén tam nhin vuot qua dinh nui.

* P& gilip nhédm clia ban hiéu dugc rang cac ban can cé
mot tAm nhin dé cé hwéng di va muc dich.

* P& gilip nhdm cuia ban xac dinh nhitng diém chung
(hodc khac biét) trong tAm nhin cda tirng cd nhan.

* P& gilip nhdm clia ban nhan dién nhirng chi dau cho
thay c6 tién trién

* P& cung cap cho nhém cha ban mot co hdi dé MO
UGC va HY VONG — loai bd bat ky can tré nao nham xay
dung mot thé gidi t6t dep hon.

Khi dat d&€n moéi madt khu cdm trai, chiing ta can phai
xem lai chién lugce va chién thuat dua vao nhirng tré
ngai va hoan canh ma&i ma nhém gap phai trén dudng
di. Nhirng muc tiéu nham dat d&n tam nhin thac day




toward the change we want to see in our world. The
reaching of each goal along the way is a victory in and
of itself, and cause for celebration!

Why is it important to have a vision?

Application: How would you define the vision of the
following organization?

To develop a strategy (which is the best path to climb
to the peak?) and tactics to reach our goal (how to
reach each intermediate goal along the way to the
peak).

To help you work better together (it takes teamwork
to reach the peak).

To engage others to work with us (they understand
which peak we are trying to reach).

To help us be flexible and overcome obstacles (when
the conditions change, decisions can be made to hold
position, continue forward, retreat, or even take
another route).

To know when we’ve reached our goal!

Based in Hungary and Romania, the Black Box
Foundation works to improve attitudes towards the
Roma minority by training them in the production
of television programs for local channels. The
Foundation creates production teams, trains them in
video production, secures airtime and sees that
programs are exchanged between teams. Since 1997,
the Black Box Foundation has trained approximately
150 Roma at twelve locations within Hungary and
Romania to inform local viewers about the issues
affecting their communities. The Foundation solicits
applications and creates ethnically-mixed teams of five
people. Staff members first work to build trusting
relationships with and among team members,
discussing individual viewpoints and addressing the
sensitive issues that will be brought up in the program.
Teams then learn the fundamentals of television
production and consult with experts on minority
issues. During the last three days of training, teams
produce their first films. The Foundation provides
cameras, lights, microphones and other necessary
equipment. The teams go on to produce monthly
programs at their local television stations, working
independently and with their own resources, while
the Foundation negotiates to secure regular airtime
for the programs. The Foundation supervises and
monitors teams for six months following training

ching ta tién dén nhirng thay d6i ma ta muén thay &
thé gidi clia chung ta. Pat duwgc mdi mdt muc tiéu trén
duwong di la mot chién thang, va dé chinh 1a ly do dé
ching ta an murng!

Tai sao ¢4 mdt tAm nhin 1a rat quan trong?

Ung dung: Ban dinh nghia thé nao vé tam nhin cla té&
chirc sau day?

* D& phat trién mot chién lwoc (16i di nao tét nhat dé
|&n dinh?) va chién thuat dé dat muc tiéu (bang cach
nao dé dén dugc nhirng muc tiéu trung gian trén con
dudng dén dinh).

* P& gilp ban lam viéc véi nhau tdt hon (can phai lam
viéc nhdm thi mai dén dwoc dinh).

* DE 16i cubn ngudi khac 1am viéc véi ching ta (ho hiéu
duoc dinh nao ching ta sé chinh phuc).

* P& gilp chung ta linh hoat va vuot qua cac chudng
ngai (khi diéu kién thay déi, cac quyét dinh cé thé la gitr
nguyén vi tri, ti€p tuc tién vé phia trwdc, nghi ngoi hodc
tham chi thay d6i dudng di).

* P& biét khi chiing ta d3 dat muc tiéu!

Co6 tru sé tai Hungary va Romania, Quy Black Box hoat
dong dé cai thién thai do cla nguoi dan thudc sic toc
thiéu s6 Roma bang cach dao tao ho san xuat cac
chuwong trinh truyén hinh tai dia phwong. Quy nay tao
ra nhitng nhédm san xuat, dao tao ho trong viéc sdn xuat
video, ddm bao gi& phat séng va thay viéc trao ddi
nhitrng chuong trinh gitta nhitng nhdm lam viéc. Tw
nam 1997, Quy Black Box d3 dao tao khodng 150 nguoi
Roma tai 12 dja diém & Hungary va Romania nham cho
ngudi xem thay dwoc nhitng van dé anh hudng dén céc
cdng dong cla ho. T6 chirc nay yéu cau ngudi ta ndp
don va thanh 1ap cdc nhém 5 ngudi da sic toc. Nhitng
nhan vién ban dau lam viéc dé xay dwng nhitng méi
quan hé tin twdng lan nhau gitta cac thanh vién clia moi
nhém, thdo ludn vé quan diém cé nhan va giai quyét
nhirng van dé nhay cdm ma sau d6 dwoc dua vao
chuwong trinh truyén hinh. Cdc nhém sau d6 dworc hoc
nhirng kién thirc co ban vé san xuat chuong trinh
truyén hinh va tham van céc chuyén gia vé cac van dé
cla dan toc thiéu sd. Sudt ba budi cudi cung cla khda
dao tao, cdc nhdm sadn xuat nhirng bd phim dau tién.
QuY Black Box cung cap camera, dnh sang, micro va
nhirng dao cu can thiét. Cic nhdm tiép tuc san xuat
nhirng chuong trinh hang thang tai tram truyén hinh
dia phuong, 1am viéc déc 1ap va véi ngudn lyc riéng,
trong khi d6 quy dam phan dé dam bao thdi gian phat
séng déu dan cho chuwong trinh. Quy nay gidm sat va




and teams exchange the videos they make with each
other. Outcomes among the production teams have
varied. A number of teams continue to broadcast
regularly on local television, while others now use
their skills and equipment to record the activities of
their organizations. Due to the success of this
approach, the Black Box Foundation has opened a
successful one-year school for Roma students who
are interested in becoming television professionals.
The Black Box Foundation program has helped to
change the way minorities are viewed and treated

in the region, reducing discrimination and prejudice.

The Black Box training program not only gives
participants the skills they need to tell their own
stories — as Roma — it also helps broadcast those
stories on a medium members of the majority
population are likely to see. This helps build a culture
in which the minority and majority populations work
together to promote human rights for all.

Source: New Tactics in Human Rights: A Resource for
Practitioners, Building Capacity, page 138.

theo d&i cdc nhém trong 6 thang sau huan luyén va cac
nhém trao d6i cac doan video ma ho da lam. K&t qua
clia cac nhém khac nhau. Mot s6 nhédm van tiép tuc duy
tri phat séng déu dan trén truyén hinh dia phuong,
trong khi mét s6 khac s&r dung kj ndng va dao cu dé ghi
lai nhirng hoat déng ctia td chirc cla ho. Dya vao thanh
cdng clia cach ti€p can nay, Quy Black Box d3 mé khoa
hoc 1 ndm cho nhitng sinh vién Roma mong mudn tr&
thanh nhitng ngudi Iam truyén hinh chuyén nghiép.
Chuong trinh ca Quy Black Box d3 giup thay déi cach
nhin va d6i xt v&i cdc nhdm thiéu sé trong vung, lam
giam phan biét d&i x& va dinh kién. Chuong trinh huan
luyén cta Quy Black Box khéng nhirng cung cap cho
ngudi tham gia nhitng k§ ndng ho can dé néi lén cau
chuyén cla ho- nhu ngwdi Roma- ma né con giip
truyén tai cac cdu chuyén dé trén mot phuong tién cé
nhiéu trién vong dwoc xem bdi sac dan chiém da s6.
Cong viéc nay giup xay dung van hda lam viéc cung
nhau giita sac dan thiéu s6 va da s& dé phat huy quyén
con nguoi.

Ngudn: New Tactics in Human Rights: A Resource for
Practitioners, Building Capacity, page 138.




