Exercise — Building a Common Vision

Methodology:

This exercise will help guide the group in defining the
vision they have for their advocacy work. The steps of the
exercise allow for each individual member of the
team to formulate his/her own ideas. The facilitator
then aids the sharing and negotiation of those ideas in
order that the group may arrive at a common vision that
is accepted and shared by all members and that will
play an integral part in the development of their
strategy and tactics.

Objectives:

To help people understand that you need a vision in
order to have a direction and purpose.

To stretch people’s imaginations in envisioning the goal
they would like to create, going beyond vague values to
specific features.

To facilitate a group’s development of a common vision
and clarify the values its members share.

To help people discover their own ideas and what
commonalities (or contradictions) can be found in their
respective visions.

Getting Ready:

This exercise will take 45-60 minutes. You will need
the following materials: blank or notebook paper;
pens/pencils for each person in the group; flip chart
paper; multi-colored marker pens.

Facilitation Note:

Be sure to tell participants to keep in mind the
PROBLEM that each group decided to work on during
this workshop.

Here are some examples of VISION statements for
identified problems that you can use as a model for the
group:

Problem: VIOLENCE AGAINST WOMEN: Forced early
marriages of girls

— Respect for the right of girls to grow and develop
safely and freely into womanhood and select the life
partner of their choice.

Problem: CENSORSHIP: Lack of freedom of expression in
newspapers and magazines

— Democratic and secular constitution upholding laws
that protect human rights according to the Universal
Declaration of Human Rights.

Problem: DISCRIMINATION: Homophobia — laws against
sexual activity outside of a heterosexual relationship

Bai tip - Xay dung TAm nhin chung

Phuong phap:

Bai tap nay s& huéng dan nhém trong viéc dinh ra TAm nhin
cla ho trong cdng tac van déng. Cac budc trong bai tap cho
phép mbi thanh vién trong nhém xay dwng nhirng y kién ca
nhan cla minh. Ngudi huéng dan sau d6 sé tro gitp viéc chia
sé va thdo luan nhirng y kién ay dé nhém dat dwoc tdm nhin
dugc chdp nhan va chia sé b&i moi thanh vién cia nhém, va
tam nhin d6 s& 1a mot phan lién lac trong viéc phat trién chién
Iwgc va chién thuat.

Muc tiéu:

- Gilp ngudi ta hiéu dwoc rang ban can cé mot tdm nhin dé cé
duoc hudng di va muyc tiéu.

- Khai quat su twdng tuwong cla ngudi ta trong viéc hinh dung
muc tiéu ma ho muén tao ra, vuot qua céc gia tri mo ho dé
dén cdc tinh nang cu thé.

- Lam thuan tién hon viéc phat trién mot tam nhin chung cho
nhom va lam rd nhitng gia tri ma cac thanh vién trong nhém
chia sé.

- Gitp ngudi ta khdm phd nhirng y kién riéng cda ho va nhirng
diém tuong dong (hodc ddi nghich) trong tam nhin cd biét clda
ho.

San sang:
Bai tp nay s& mat 45-60 phut. Ban sé can nhirng dung cu sau:
gidy hodc s8; but/but chi; gidy c& to; but dan hiéu mau.

Ghi chi vé&i ngudi hudng dan:
NGi cho nhitng ngudi tham gia ludnnhd VAN BE ma mbi nhém
d3 quyét dinh lam viéc cung nhau trong suét budi.

DAy 1a mot vai vi du vé tuyén bd TAM NHIN cho céc van dé
dwoc nhan dién ma ban cé thé sir dung [dm mau cho nhém:

Van dé: BAO HANH PHU NU': Tao hén cudng bire

- Tdn trong quyén cla cac bé gai dugc |dn va phat trién mét
cach an toan va ty do dén tudi trwdng thanh va duoc lya chon
ban doi.

Vande: KIEM DUYET. Khéng cé tu do biéu dat trén bao va tap
chi

- Hién phap dan chi va thé tuc duy tri bd luat bdo vé quyén
con ngudi theo dung Tuyén ngén Qudc té vé Quyén Con
nguoi.

Van d&: Phan biét gidi tinh: Chirng s ngudi dong tinh - luat
phédp ngdn cdm hoat dong tinh duc ndm ngoai quan hé tinh




— Equal and full human and legal rights of
homosexuals fostering self-pride, public awareness and
acceptance of diversity.

Problem: RELIGIOUS FUNDAMENTALISM: Legal
prohibitions regarding types of dress for women

— Fair and equal choice in all aspects of individual
and public life upheld by the state regardless of
religious or traditional beliefs.

Create a Vision

The Group Exercise Process:

1. (5 minutes) Instruct each participant to take a few
minutes to think and then to write down their ideas
about what their world would look like if this problem
was resolved.

Possible Guide Questions:

What change do you desire to see?

How would your community be different?

What would be different about the relationships
between people?

What would you see or experience that tells you that
things have changed?

How will you know when you have succeeded?

2. (10-15 minutes) Instruct the participants to share
their ideas with their group members, and to assess
their commonalities and differences.

What ideas do you have in common?

What differences do you see?

How might different visions complement each other?
What new ideas have been raised by your group?

3. (30-40 minutes) Instruct each group to draw their
ideas of their vision on flip chart paper. Tell them to be
creative and have fun! Additionally, ask each group to
think of and agree on a few words, phrases, or a
“slogan” that describes their vision. These words should
be added to the drawing.

Reflection and Sharing:

Instruct each group to POST on the wall the following
information to share with the large group:

Their identified PROBLEM

Their creative drawing of their VISION and PHRASE

Source: New Tactics adapted this “short version” from a
resource that was also adapted by George Lakey from
Resource Manual for a Living Revolution, by Virginia

duc khac gigi.

- Quyén binh ddng, quyén con ngudi day da va quyén phap ly
cla ngudi déng tinh tao ra sy tu hdo, nhan thirc va chip nhan
sy da dang trong céng déng.

Vén dé: CHU NGHTA TON GIAO TRUYEN THONG: Luat phap
cdm dodn lién quan dén trang phuc cta phu ni

Quyeén lya chon cong bang va binh dang trong moi linh vuc
cla doi séng cd nhan va cdng ching duoc duy tri bdi nha
nuwéc bat ké ton gido hay dire tin truyén théng.

Tao ra Tam nhin

Qua trinh lam bai tap nhém:

1. (5 phat) Hwéng dan mdi thanh vién cé vai phit dé nghiva
viét xudng nhirng y kién vé thé gidi ma ho tudng tugng néu
nhitng van dé nay duoc giai quyét.

Nhi*ng cau hoéi hwéng dan cé thé dung:

- Ban mong muén thay duoc su thay déi nao?

- Céng dbng clia ban s khac nhu thé nao so vdi hién tai?

- Diéu gi s& thay d&i trong m&i quan hé gitta moi ngudi vdi
nhau?

- Didu gi ban s& thay hoac trdi nghiém ma cho ban biét rang d3
c6 nhirng thay déi?

- Lam sao ban biét dugc khi ban da thanh cong?

2. (10-15 phut) Hudng dan nhitng nguwoi tham gia chia sé y
kién cla ho vai thanh vién nhém, va dénh gia nhirng diém
chung va khac biét.

- Nhitng quan diém nao chung?

- Nhitng diéu nao la khac biét?

- Bang cach nao nhitng tdm nhin khac nhau cé thé b6 sung cho
nhau?

- Y ki€n m&i nao d3 duoc néu ra bdi nhém cda ban?

3. (30-40 phut) Hwéng dan mdi nhédm vé cac y twdng vé tam
nhin cla ho 1én t& gidy khd to. Noi véi ho hdy sdng tao va vui
vé! Thém vao d6, yéu cdu mdi nhém nghi va dong y véi nhau
vé mot vai tlr, cdu, hodc mot slogan miéu ta tAm nhin cda ho.
Nhitng tlr d6 nén dugc ghi trén hinh vé cda ho.

Phan hdi va chia sé:

Hwdng dan mbi nhdm treo 1én tudng nhitng thong tin dudi
day dé chia sé v&i nhém 16n:

- VAN DE duwoc nhan dién

- Hinh v& sang tao vé TAM NHIN va CAU (slogan...)

Ngudn: New Tactics dua ra phién ban ngan gon tir ngudn cla
George Lakey trong Hwéng dan ngudn vé Cach mang clia
Virginia Coover, Ellen Deacon, Charles Esser, va




Coover, Ellen Deacon, Charles Esser, and Christopher
Moore, published by New Society Publishers and now out
of print. Additional resources can be found at Training for
Change (www.trainingforchange.org).

Christopher Moore, xuat ban bdi New Society Publishers. Mot
s6 ngudn bo sung cé thé tim thay & Pao tao dé Thay doi
(www.trainingforchange.org).




